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Brocade was interested in archiving email so the IT department did an RFP pushed solely from a cost savings prospective.  Some of the concerns from the records standpoint was  that it needed to be consistent across the board throughout all locations.  (current locations include San Jose, Colorado & Munich)  It needed to stick with general principles, should include records and there be a retention subject override.  The overall goal being simplicity and compliance.

The retention policy was set up according to SOX, FY and 10K filing, and prior year search.  The terms needed to be long enough to minimize the use of long term searches.  Users were polled and the current schedule was reviewed.  Retention can be set up in different ways such as by department or by year – whatever is specified by the company.  Other things to consider are audit reports, personal folders, WMA files.  In the end a third party came in for the stamp of approval.

In the end Brocade decided to go with Mimosa systems and are happy with the decision so far.  They capture the metadata as it hits the exchange server.  This is not journal capture.

Pamela's presentation sparked quite a bit of questions and further discussion regarding email archiving as well as instant messaging, texts both on personal and company phones, networking sites, etc.  This is how the younger generation has learned to communicate.

Education seems to be the big answer to some of these issues.  A company needs to decide what is best for them, publish the policy, and figure out how to communicate and regulate this to each employee.  One company flashed a list of 4-5 rules of etiquette each time an employee logged on the IM server, another did not allow attachements.  Employees need to be reminded that they may not save texts or IM conversations but the other person might.  How strict these different policies are can also depend on how regulated your industry is.  For example, a government employee was fired over his use of texting on the company phone.  Sometimes it could be not that the content was wrong but the amount.  Lots of things to consider.
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